
Title

ExtraEnergy.org

Ways to Market LEVs Successfully

Taipei LEV Conference, March 9, 2006

© Susanne Bruesch, Journalist and ExtraEnergy PR Manager



Susanne Bruesch

• Freelance Journalist 

   LEV Correspondent of Bike Europe 

   One of the World’s leading bicycle trade magazines

   www.bike-eu.com

• PR Manager of ExtraEnergy

   Worldwide authority in LEV testing and independent promotion

   Editor in Chief of the LEV Web Magazine:

   www.ExtraEnergy.org

• LEV Consultant

   Associate of CycleElectric International Consulting Group 

   www.CycleElectric.com

Who is ...



Marketing LEVs 

• Tasks, Ways and Examples

• Projects and Organizations to Promote LEVs

ExtraEnergy Activities

• Tests

• Events

• Archive

• Your Profits and Options

ExtraEnergy.org

• The Web Magazine on LEVs

• Marketing Tools and Information Source

 

Overview



Communication is the Major Task!

Teach people pedelecs, e-bikes and other LEVs exist!

• Publications (print, online, TV, radio)

• Exhibitions, show rooms, trade shows, seminars

• Test riding at events and dealerships

LEVs are not only for the handicapped and old people!

• Create a new image for a new type of products

• Promote concepts, ideas, lifestyle, not only products

• Provide people with images they can identify with

Price is not automatically an indicator for quality.

• Help customers to find the product that makes them happy

 

Marketing LEVs



Teach People These Products Exist!

Potential customers, dealers, the media, 

communicators in politics and public life

Example

ExtraEnergy Try-out Track at VEL Expo Ticino

Lugano, Switzerland, 2005

• Feel the real profit of power assistance

• Uphill riding experience on a 10% incline

• Variety of products to find out which one suits 

   best

• School kids are potential customers of 

   tomorrow!

 

Marketing LEVs – Communication



Convince Players in Politics and Public!

Example

ExtraEnergy Test Award Ceremony and Press Conference 

at Deutsche Museum, Munich, Germany, 2006

Mrs. Hladky

Leader of Deutsche Museum Verkehrszentrum:

Don’t only show the past, show the future! 

Deutsche Museum displays pedelecs in a special 

exhibition by ExtraEnergy

Mr. Hep Monatzeder

Mayor of Munich, Germany:

At first: Very sceptic

Now: Very enthusiastic, going to ride a pedelec soon

 

Marketing LEVs – Communication 



Approach the Right Target Groups!

Promoted advantages, design, pictures, target group, 

and sales price should match

Typical Pedelec Advantages

• Go faster and farther 

• Exercise without stress

• Ride to work without sweating

• Easy riding under load and uphill

• No noise, no exhaust pollution

Example 

Sachs product brochure

Slogan: Uphill riding with downhill feeling

 

Marketing LEVs – Target Groups 



Marketing LEVs – Image

Create an Image of its Own!

Example 

Hawk Classic Bikes product brochure

• Pedelecs are not only for old and handicapped people!

• Individual high-class design by Craftsmen

• Appeals to young and fashion-oriented customers

 



Create Lifestyle!

Example

Gogosurf product brochure

• Scooter sold in combination with fashion bag 

• Lifestyle and fashion are important

 

Marketing LEVs – Lifestyle 



Use the Right Terms!

Pedelec = Pedal Electric Cycle

Introduced in 1999 with the help of ExtraEnergy, Bike Europe, 

Japan Cycle Press and other media

The Goal

• Use one word to distinguish pedal and throttle controlled 

   motor assistance 

• Make international communication easier

• Create a new word and a new image for a new product type

The Result 

• Serves it’s purpose 

• Now widely used in the LEV industry

• 83.100 entries at Google.com

• Introduction phase still continues

 

Marketing LEVs – The Term Pedelec

Pedelec: Powered by pedaling

E-Bike: Powered by throttle



Get Your Quality Reward!

Example

ExtraEnergy Test Seal

Since 2002, ExtraEnergy rewards all products with a 

Test Seal which are rated “very good” or “good” in 

the big comparison tests

The Goal

• Help separate high quality products from mediocre 

   products on the market

• Market transparency for customers

• Set quality standard for long term market

 

Marketing LEVs – Quality



Highlight True Product Quality!

Examples 

• Sachs product brochure with the 

   ExtraEnergy 2002 Test Seal 

• Biketec advert with the ExtraEnergy 

   2006 Test Seal 

 

Marketing LEVs – Quality 



Promote New Technologies!

Technology has it’s fascination!

Example

Fuel Cell Vehicle Hysun3000

• 3000 km from Berlin to Barcelona

• Used 3.3 kg of hydrogen only

• This equals 12 liters of gasoline

• A world record!

Marketing LEVs – Technology 



Sell Concepts not only Products!

In the Tourism Industry you attract people to new 

ideas when they are relaxed and in a good mood

Example

Biketec Flyer Promotion through the Tourism Industry

• Flyer rentals at hotels 

• Camper and Flyer rentals

• Guided Flyer tours and holidays (in cooperation 

   with bus tour operators)

• Cooperation with Tourism Offices

 

Marketing LEVs – Concepts 



• ExtraEnergy (Germany)

   Non-profit, independent organization for worldwide LEV communication

   www.ExtraEnergy.org

• Velocity Conference 2007, Munich, Germany 

   International Conference to support cycling. Main focus 2007: Pedelecs and folding bikes

   www.velo-city2007.com

• New Ride (Switzerland)

   National program to accelerate the market introduction of electric two-wheelers

   www.newride.ch

• Industrial Technology Research Institute ITRI (Taiwan)

   Governmental institute for technology research and promotion

   www.itri.org.tw

• China Cycle Association (China)

   Association of Bicycle Manufacturers 

• Japan Bicycle Promotion Institute (Japan)

   Association of Bicycle Manufacturers

   www.jbtc.or.jp

• Electric Cycle Association (USA)

   Association of LEV Manufacturers

 

Organizations and Projects to Promote LEVs



Independent Testing 

• Pedelec/E-Bike/Scooter Tests 

• Components Tests (BatteryTest)

Promotion Events 

• Exhibitions 

• Trade Shows 

• Try-out Tracks

• Seminars

Market Research & Archive

• The World’s largest LEV collection in Tanna, Germany

• Library of product information, photos, and literature  

• Worldwide contacts

www.ExtraEnergy.org 

Multi-lingual Web Magazine on LEVs

ExtraEnergy Activities



Product Testing 

Pedelec/E-Bike/

Scooter riding tests

Photo:

Test Award 

Ceremony 2006

ExtraEnergy Activities – Tests



Pedelec/E-Bike Test 

Second run of 2006 

test starting in May

Presentation of all 

test bikes and results 

at: Eurobike and 

IFMA Cologne 2006

Photo: 

The test riders

ExtraEnergy Activities – Tests



BatteryTest

In cooperation 

with Deutsche 

Post AG

Photo:

Mobile safety 

test laboratory 

presented at 

IFMA Cologne 

2005

ExtraEnergy Activities – Tests



Trade Shows

TEST IT Track,

Product and 

Component 

Exhibitions

Photo:

ExtraEnergy TEST 

IT Track at IFMA 

Cologne 2005 

ExtraEnergy Activities – Events



TEST IT Tracks

At indoor and 

outdoor events. 

With 10% incline 

to demonstrate 

uphill riding

Photo:

Riding fun at 

Eurobike 2005

ExtraEnergy Activities – Events



Exhibitions

At trade shows, 

shopping centers, 

museums ...

Photo:

Test and LEV 

Exhibition at 

Deutsche Museum 

Munich, Germany

Feb to June 2006

ExtraEnergy Activities – Events



Seminars and 

Panel Discussions

Photo:

Lithium Battery 

Seminar with 

BatteryTest 

Exhibition, 2005

ExtraEnergy Activities – Events



Press Conferences

Photo:

2006 Test Award 

Ceremony at 

Deutsche 

Museum, Munich

ExtraEnergy Activities – Events



The World’s largest 

LEV Collection 

At the ExtraEnergy 

Headquarter in 

Tanna, Germany

More than 300 

historic and current 

products

ExtraEnergy Activities – Archive



Independent and International

Your Profit

• Target-oriented market introduction 

• Cost-effective promotion

• International presence among the leading industry players

• Intense contact with dealers and potential customer

• Publicity in the right spot

• Be widely published

Your Options

• Participate in product/component test 

• Provide products at Test Track events and exhibitions

• Put banners at the barrier of the Test Track

• Place brochures at the ExtraEnergy Info Desk

• Use web-tools and information at www.ExtraEnergy.org

 

ExtraEnergy Activities 



Title

ExtraEnergy.org

The Web Magazine on LEVs

A Source of Information for

• Manufacturers

• Dealers

• End-users

• Press

Online Marketing Tools 

• Dealer directory with self-administration

• Worldwide Manufacturer Directory

• People Directory

• Company Report Service

• Links and Banners 
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Find the Information you are looking for …

All in one Place

• Event overview, reports, and photos

• Test Reports

• Market information

• Street regulations

• Batteries and dangerous goods regulations

• Ideas on target groups

• Literature
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Thank you！
謝謝！
For further information please contact:

susanne.bruesch@extraenergy.org

 


